
 
Re:thinking Residential Child Care 

O.M.G. in RCC – Gratitude  

NCERCC believes in publicly promoting practice for free.  

NCERCC has never accepted that practice is the property of anyone.  

This is the third in a 3-part series addressing important practice matters that 
otherwise might be forgotten, or overlooked, or more worrying today, re-
defined. In this mini-series  

• Opportunity led working 
• Matching as mirroring 
• Gratitude.  

 

The attitude of gratitude in social work/care – introducing the SROG - the 
Social Return on Gratitude  

Research shows that being expressing 10% more gratitude brings over 15% 
positive returns.  

Writing at a time of anxiety where there is claim and counter claim across many 
divisions, where there is expressed acrimony and antagonism across yawning 
chasm. Some are sharing courageously, some with diffidence, some are remaining 
silent as they feel vulnerable, some do not know what to say or do, some feel they 
are what someone called ‘future-silenced’ due to the attention they received when 
they made a comment. 

Facing the challenge of a lack of consensus the like of which I have not 
witnessed in my 50 years in social work/care I felt it important to say 
something different.  

We must not lose our sense of gratitude.  

We need to express our gratitude. It is good for us and good for others.  

There’s a lot to be thankful for. In children’s social work/care everyday is making a 
difference to a child somewhere. Nothing is achieved in children’s social work/care 
by ourselves as individuals. It takes a team. We rely on others perhaps unseen doing 
what they do so we can do what a child needs us to do.  It’s an unrecognised 
dependency. 



We are all very fortunate to be working in children’s services. It’s one of the most 
(add your descriptors here) interesting, challenging, varied, rewarding jobs that 
anyone can do. As Colin McGinn and Sean Cameron explain in their excellent new 
book, ‘It’s a privilege,’  (published by Pillars of Parenting The Pillars of Parenting – 
Evidence based parenting for children in public care)  “Bringing parenting into the life of a 
child who has endured emotional coldness and trauma, will not only bring joy, fun 
and meaning into the child’s life, but can do the same (and much more) for the adults 
in the parenting role”. 

Times are stressful, the effects are visible; turnover, lack of recruitment, increased 
demand on you professionally and personally. Inevitably these stresses will get 
translated into our care.  

Being consumed by the negativity all these bring can seriously impact on your 
enjoyment of the work, and on your performance for those you are here to help. 
Negativity makes you different, it’s important not to just withstand the pressures. We 
need to live our professional lives positively and with resilience.  

It isn’t necessary to be an optimist to develop the ability to consciously focus on good 
stuff. It can be practised.  

If you asked any of the athletes at the Tokyo Olympics, I expect they would say 2 
things, they felt fortunate to be taking part, and it’s the taking part that matters. 
Gratitude for someone organising the world they participate within 

Some athletes take Attitude of Gratitude sessions where they learn to express 
gratitude as a means of improving their performance.   

How could the Attitude of Gratitude become part of social work/care thinking 
and practice?  

(This article is going to be entirely practical; we will return to the philosophy and 
theory at a later date).  

 

1. Value those who help you 

This might be your colleagues in the team, the manager, the organisation you work 
for, those you work with from other agencies, the government. There may be many 
stresses and frustrations, but it can help to put them aside and look at it another way. 
Those who present you with the greatest challenge in what they say and do and how 
they say and do it present opportunity for gratitude. Noone said it would be easy! But 
in our work, it is necessary.  

The most important aspect of social work/care is relationships and relatedness. It is 
essential that we connect and engage. By doing so we create belonging. I’m sticking 
with the commonplace words rather than call it ‘social capital’ as belonging needs to 
be an everyday experience and communicated in an uncomplicated way, it cuts 
through all the other ‘stuff’. 



If you are grateful to those around you, you become someone people want to be 
around. It’s similar to the completion of the attachment cycle – need communicated, 
action taken to meet need bring s satisfaction relaxation and develops trust and 
confidence, as opposed to need communicated, need not met, inconsistently met, 
protest is met with anger or resentment, the child gives up trust does not develop but 
rage or apathy does affect future attachment or the hope of it.  

Practical gratitude 

• Note down a list of people who have helped you. 
• Commit to trying to express to them how much their support means to 

you 
 

2. Turn on your positivity filter 

Living with gratitude as an active part of your life helps make thew world a friendlier 
more hospitable place. It might well be that someone is not trying to do that – but we 
can! 

People value highly and respond highly to expressed gratitude. If you do it, it 
increases people’s satisfaction with their life.  

Being generous helps us experience life in a better way. If we have a lower level of 
threat, we have a lower level of adrenaline. Don’t get caught in your own or others 
negativity. (One reader of this called this ‘active mindfulness’. Another 
psychodynamically inclined offered a quote from Hinshelwood, "The sense of an 
object being available and freely given arouses care, consideration and gratitude …  
as part of the life instinct." (Hinshelwood 1989) 

Practical guide 

• Notice 3 human interactions today that you see as beautiful. It might be 
big; it might be tiny. It matters) 

• Write them down 
• Write down 3 things that were the highlights of your day. 

 

3. Stop comparing, focus on you 

Being grateful we are not envious.  

Though social work/care demands multitasking these two you can’t do at the same 
time. 

If you can observe with admiration someone doing something well, even better than 
you, without envy or resentment, that leaves you free to focus on what you are doing 
to the best of your ability. Gratitude for what we have is the first stage of resilience (it 
leads to ‘I am’ then ‘I can’). Thankful for them. Thankful for ourselves.  

Practical guide 

• Catch that envy 



• Replace it with something you know you are grateful for. 
• If you need one try being thankful for how things have worked out with 

the assistance of others. 
• Say out loud a sentence starting – ‘I’m glad … or ‘I’m thankful …’  

 
4. A spoonful of gratitude. 

Yes, it’s hard to face an insult or injury especially when it is unjust. Studies show that 
if you can you get back on track quicker. It reduces distress and burnout. A ‘gratitude 
journal’ kept by chronic pain sufferers was a factor in feeling less symptoms and 
feeling more comfortable.  

Practical guide 

• Write an email to someone who helped you with a difficult situation. 
• Press send. Or print it out  
• Go and say it to them. (Take the printout – it helps) 

Being truly grateful and showing that appreciation helps you and someone else.  It 
gets our heads up, seeing the light at the end of the tunnel.  

5. Give thanks 

Appreciate the people and experiences that are going to make you the best social 
worker/carer you can be. It takes a lot on investment to get good. Few are born 
social workers; many have hard won knowledge and experience that they can draw 
upon.  

Olympic standard swimmers share 10 things they are grateful for - and as result they 
are more productive.  

We can all feel pressurised, to get to our own high standards and those of others. 
Being relived of stress helps achievement.  

Practical guide 

• Keep a gratitude list – what happened, what made it happen and better, 
what you valued.  

In conclusion - do you know what song prompted these words?  

There's no one way of understanding what is gratitude, but one is that generosity 
turns it on. Grateful to me, grateful to you and all your friends, we can spread it 
around. So, if you can spare it, then come on and share it, let's get on with it, ‘cause  
if not then we're wasting our time. Gratitude, the only thing that matters is to share it.  
 

(Gratitude to Cycling Weekly for prompting and being the source of a lot of this blog). 

(Gratitude to Hatfield and the North for the conclusion) 


